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Action Plan for Curriculum Development



Setting an Action Plan for Curriculum Devalopment

Action Plan Stage Zero
Activity Number |Activity Thle Entity In Charge Brief Description of Activity: Output/Product  |Start Date End Date Activity Reasons, Ratlonales, Potentlal Partners |Indicators of
Muman, Materlal, and Financial Resources and Importanca to the Project Activity Inltitation
|0.1 Forming the Curricula  |Minister of Education  |*Members: Decislon-makers from different Formation decision [January 2021 January 2021 *Taking appropriata and appiicable
Higher Committes sectors, levels, and/or ministries, declsions In accordance with the generaf
*Functions: +Foflowing up on the progress of policy of the Ministry and of Labanon
the project and the outputs and/or products *Approving and adopting proposals
delivered gradually at each stage {outputs of the committees’ work) and
+Approving basic trands of tha developed working to Institutionalize, legallze, and
curricula, refarence framework (both jegitimize them by following up on the
pedagogical and administrative), academic amendment of the necassary official texts
subjectmatter programs, assessment and *Closely following up on the expected
examination system, and legal amendmaents to development and diracting it where
the official texts necessary
+0Obtalning the required approvals and
following the legal process In order to
institutionaiize the developed curricula
+Providing advice and rediracting action where
needed
0.2 Forming the Committee |President of the Center |*Members: Specialists in the flald of education |Formation decislon [January 2021 January 2021 Organizing the work and clarifying the
for the Preliminary for Educational *Functions: Setting an action plan for functions of each committee and/or
Action Plan for Research and curriculum development working group in order to achleve tha
Curriculum Devalopment|Development (CRDP) project's objectives
0.3 Setting the action plan | Committee for the Setting an actlon plan for currfculum Actlon plan January 2021 February 2021 Speclalists In
Preiiminary Actlon Plan |development education and
for Curriculum strategy
Development development
0.4 Endorsing the action Currfcula Higher Reviewing, discussing, and approving the Endorsement latter| February 2021 March 2021 Obtalning the approval of decislon-
plan Committee submitted plan makers to facilitate the achievement of
the plan's objectives, as they are the
project stakeholders
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National Educatlonal Trends

Actlon Plan Stage Ona
Activity Number |Actlvity Title Entity in Charge Brief Description of Activity: Output/Product  |Start Date End Date Activity Reasons, Rationales, Potantial Partners |Indicators of
Human, Materlal, and Financial resources and importance to the Project Actlvity Inltiation
1.1|Forming the Curriculum |[President of the Canter |*Members: +Actors in the field of education from various Committee February 2021 March 2021 *The committee shalt communicate withthe |Private sector,
Planning and Reference |for Educational specializations covering all activities related to the project formation declsion Curticula Higher Committee on the one hand |educational
Framework Committee |Research and +Experts from varlous speclalizations: educational, sclentific, and the curriculum development committees |syndicates, local
Development {CRDP} psychological, statistical, administrative, supervisory, training, on the other hand, In order to ensure and International
tachnical, legal... and/or people with extensive experience In harmony among all parties and consistency  |organizations, and
the fleld of education among all outputs other relevant
* Functions: *Setting the academic and administrative ministries
+Reviewing the preliminary actlon plan for curriculum refarence framework for curricula
development, following up and supervising the work *Implementing the action plan for curriculum
+Implamenting the actlon plan for curriculum development to development
achleve Its goals In line with the Lebanese aducational policy *providing the necessary sclentlfic
+Preparing the reference framework for currleula requirements to inform about, explain, and
+Reviewing the outputs of the various committees circulate developments and findings
+Ensuring communication between the Curricula Higher *Following up with the Advisory Committee
Committee and the committees working on the project to to obtaln the necessary approvals
obtaln approval of outputs *Following up with the varfous committees to
+Endorsing the outputs of the committees ansure the smooth functioning of work, carry
out tasks, direct the committees when
necessary, and approve thelr outputs
*Submitting the outputs to the Curricula
Higher Committee to obtaln the necessary
approvals after reviewing and adopting them
1.2 |Forming the Educational |President of the Center |*Members: +Speclalists in educational research who can seek |Formation declsion |February 2021 March 2021 * Taking appropriate decislons based on
Studies and Research for Educational the help of researchers In varlous flelds according to the sclentific and statistical data, which
Committee Research and intended study contributes to Improving the quallty of the
Development (CRDP) +Members of the Curriculum Planning and Reference proposed curricula since they take Into
Framework Committee account the Lebanese situation and its
*Functions: +Developing the educational sector, public policies,
committee's action plan, taking Into account the studles educational policlas, scientific developments,
mentioned in the actlon plan for curriculum development and the avellabllity of human, material, and
(studying the situation Situation Analysls, Identifying Lebanon's financlal resources
needs, (Needs assessment- what type of needs? to meet the
needs of the labor Market?...) pliot study of curricula...),
Identifying existing studies, and submitting other proposals
which were not mentioned in the action plan for curriculum
development
+Conducting the required studies
+Salecting speclalists to conduct specific studles as needed
+Drafting a report summarizing the findings of the study and
proposing the necessary recommendations based on the
subject of the study
+Drafting a report on the needs of the Lebanese soclety and
educational sector as well as a summary of International
educational trends, and suggesting appropriate educational
trends for the axpected curricula and educational structure
+Preparing a study on curriculum testing, analyzing feadback
recelved from persons involved In Implementation, and
providing appropriate recaman :
+Prep!rlns a studv %’ﬂﬂiﬂnﬁ;ﬂ iy ing the data, and -
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1.3|Setting an actlon plan  |Educational Studies and |*Compiling existing studies that should be reviewed and Actlon plan March 2021 Aprill 2021 Organlzing work and preparing studies In 2 Initiating maetings
for tha Intended studies |Research Committee preparing a summary of findings related to curriculum timely mannar to provide appropriate
development recommendations on time
*Developing an actlon plan that includes the studies
mentioned In the curriculum development plan and preparing
# summary of axisting studies and others that the committee
deems important and necessary based on the stages, In order
to Improve work and formulate recommendations
*Suggesting the profile or specifications of appropriate
researchers
*Establishing a mechanism for implementing the intended
studles and identlifying the target group for each study
*Drafting the necessary reports and summaries
1.4/Conducting a situational |Educational Studies and |*Reviewing the existing studies on the Lebanese curricula Study and Its March 2021 May 2021 *The study contributes to taking challenges  |Representativesfro |Issuing a list of
analysis study Research Committes Issued by Decree 10227 and lts appendices, the analytical summary Into consideration during curriculum m private existing studles
reports resulting from the automated database of the 1997 devalopment as they may constitute an educational and another list of
curriculum, and any other study related to the Lebanese obstacle, which allows the committeas to institutions and of |the Intendad
aducational situation or previous relevant reports waork In light of these challenges some ministries  |studies, and
*supporting the community study in which are developing
*Working to Issue decisions essigning specialists reconsidering the investment In human concerned with procedural plans
capital to draw educstional and assessment |developing for reviewing
*Conducting the studles set In accordance with the strategles and curriculum content, and to soclety, economy, |existing studles
committee's action plan {the studies show what has been periodically propose standard studies to and others and conducting
achleved by the 1997 curricula, foundations of assessment, examine the Impact of curricula in achleving other unavallable
obstacles to the proper appiication of curricula In varfous the destred objectives and outputs at the studles
subjectmatters, results of national, International studies, and national level
community studies, such as school dropout and others, and the *investigating the situation and anticipating
impact on human capital) the future In terms of general development
*Providing appropriate recommendations trends and bullding upon them
*Providing stakeholders and declslon-makers
with the current structure and reviewing the
branching and required educational material
1.5| Conducting a needs Educational Studles and |*Reviewing global educational sclentific developments, global |Study and Its April 2021 May 2021 *Adapting the proposal to the needs Is one of |Representatives  (Initlating the
assessment study Research Committee sclentific trends, UNESCO's related plans (2030 Agenda for summary the most important elements In the success of |from private Implementation
Sustalnable Development), and outputs of workshaps and any desired development educational phase of the
studles carrled out within the reference framework of *Contributing to creating job opportunities  (Institutlons and of |procedural plans
curriculum updats between 2015 and 2020 for graduates and allevieting unemployment |some ministries
*Implementing the nacessary workshops with the educational and Immigration which are
community, partners from varlous sectors {economic, concerned with
environmental, etc.), and civil soclety organizations to devaloping
determine the needs of the Labanese community and arrange soclety, economy,
them according to the committae's priorities and others
*|dentifying the requirements of the labor market and the
avallable speciallzations which correspond to it, determining
the percentages of gradusates that meet the labor market,
providing the necessary recommendations In this regerd, and
preparing a summary thereaf
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1.6|Developing "General Educational Studies and |*Reviewing the current educational structure according to the |Report May 2021 July 2021 Providing credibliity and pragmatism to Representatives
Curriculum Trends" Research Committee aforementioned and proposing appropriate modifications with achlevable educational trends since they stem | from private
Justifications if necessary from modern and objective studies of the educational
*Drafting a report that Includes a summary of studies, proposal situation Institutions end of
of educational trends and structures, and recommendations some ministries
*Sharing and discussing the output with the Educational which are
Planning Commiitee and agreeing on a final version concerned with
. developing
soclaty, economy,
and others
1.7 |Endorsing "General Curricula Higher *Tha Curricula Hiugher Committe shall review the report Endorsement August 2021 August 2021 Making the work binding on all parties after Submitting the
Currlculum Trends" Committee submitted by tha Curriculum Planning and Reference latter for the decision-makers' approval foundations for
Fremework Committee curriculum curriculum
*Discussing the report and adjusting as needed foundations development
*Approving the final version
1.8| Forming the Quallty Presidant of the Center | *Members: +Specialists in education and In quality assurance |Formation decision |March 2021 April 2023 *Ensuring the conslstency of work between
Assurance and Projact  |for Educational and evaluation the various committees and improving the
Evaluation Committes |Research and +Members of the Currlculum Planning and Commlttes quality of thelr outputs
Development (CRDP} *Functions: *Contributing to the progress of work in the
+Followling up on Implementation, taking the necessary best way according to the set plan
measures to ensure the quality of the project’s outputs and *providing accurate Informatlon on the
products, implementing the project with the required quallty, progress of the project in a timely manner to
and ensuring the horizontal and vertical coheslon of curricula overcome obstacles and make appropriste
+Establishing quality standards for the work of all committees declslons, In order to ensure efficlent project
in consultation with them implementation and the achlevement of the
+Developing the project evaluation mechanism and tools planned objectives at all levels
+Drafting perlodic reports based on statistical data, data *performing SWOT analysis (strengths,
analysls, and necessary recommeandations, and submitting waaknaesses, opportunities, and threats)
them to the Curriculum Planning and Reference Framework
Committee
+Establishing mechanisms In case of an emergency {developing
a modal emergency plan or altarnative plan)
+Conducting the final evaluation of the project
1.8 Setting the action plan |Quality Assurance and | *Setting the committee's action plan to develop a clear vision |Action plan April 2021 May 2021 Ensuring conglstency In the committees' work |An "Educational  |Initlating the
for the Quality Project Evaluation about the follow-up mechanisms and toels, which will be in terms of adherence to the timeline, Assembly" that implementation
Assurance and Project |Committea distributed to the committees to ensura high quality of work evaluation of results, communication, and includes diverse | phase of the
Evaluatlon Committes and products presentation of results in the best way that | members procedural plans
*Carrying out all functions mentioned in the formation allows for evaluation and accountabllity belonging to
decislon In accordance with the project plan and for curricula different sectors
(measuring project parformance follow-up, developling guldes and social strata:
for indicators of performancs follow-up at different levels, educators,
determining the machanlism for collecting data on periodic administrators,
performance Indicators, analyzing data results, drafting follow- parents, teachers,
up reports, Issuing recommendations, and preparing |earners,
Intervention programs...) syndicates, clvil
*Cooperating with the Curriculum Planning and Reference assoclations,
Framework Committee economists and
environmentallsts
1.10 Developing follow-up  |Quallty Assurance and | *Developing tools and templates as mentioned In the Tools July 2021 August 2021 *Transforming quality standards into practical
and evaluation tools Project Evaluation commilttee's action plan usable tools
and quality assurance  |Committee *Following up on the Implementation of actlvities *Facllitating follow-up work
|standards *Endorsing outputs according to the quality standards of each
committee and monitpring consistency within each committee
and amo arlois sommittees
Te——S7% = =
o & . '.;":-_.I ’;_;3-"'-"-- o
e el —




Curriculum Development: 1- Devaloping the Academic and Administrative/Pedagogical Aspacts of the Reference Framework

Action Plan Stage Two
Actlvity Number |Activity Title Entity In Charge Brief Description of Activity: Output/Product  |Start Date End Date Activity Reasons, Rationales, Potentlal Partners |Indicators of
Human, Material, and Financlal Resources and Importance to the Project Activity inltitation
2.1 Developing the Curriculum Planning and |* Developing the educational part of the * A curriculum May 2021 September 2021 | * Setting a general pedagogical reference |UNESCO Inttiating meatings
academic aspect of the |Reference Framework |reference framework In accordance with the refarence framework for planning, writing, and
reference framework Committea general trends for curricula, so that It Includes: |framework that production
+The educatlonal and assessment approach adheres to the * Datermining the geaneral trends of the
+Cara contents for all academic subjectmatters |educational policy the curriculum components {general goals
+Ganeral objectives and/or competencies * Terminology and objectives and/or competencies In
{according to the approach) and/or basic skills |gulde accordance with the approach that will be
+A gulde to ralated pedagoglcal terms and * Dasign or adopted to ansure the Intersaction of
pedagogical standards for endorsing the scheme showing subjectmattars and to determine
outputs of the proposed framework the mechanisms of Instruction and assessment methods) and
+A design (template) for developing curriculum |transition appendices {Implementation mechanisms,
+Detarmining the Implemantation machanisms |between tracks textbock production, program
{one grade from each cycle or successive development and design, definition of
cycles...) some terms...), which must be adhered to
+Determining the mechanisms for transitioning when preparing the programs for each
between tracks academic subjectmatter
2.2 Developing the Curriculum Pianning and |* Establishing a national plan for the A reference May 2021 September 2021 | * Following up with the school and Speclalists in initlating meetings
administrative/ Administrative profassional development of school principles, |framework for rehabllitating it logistically and school
pedagoglcal aspectof  |Framework Committes |administrators, and educators school/educational administratively to ensure the successful |administration
the reference framework * Developing a training curriculum for school administration implementation of the developed and educational
principals, administrators, and educators that is in curricula, by providing the human and leadershlip,
* Developing a procedural plan to implement | conformity with materlal resources required to Improve representatives of
the standards of effectiva schools, academlc educational the quallty of teaching/learning at the private schools,
accraditation, school welfare, soclal policles and Is school. The result would be providinga  |educational
partnarships, and davelopment of legislation consistent with better school environment that ensures  |offices, and the
related to school principals, administrators, and |the pedagogical the protection, well-being, and flexibility |Ministry of
aducators aspect of the of students In order to empower as many |Education
* Developing pedagoglcal assessmant guldes academic students as possible to achleve better
* Reviewing and/or drafting spacifications of framework and academically and grow on both the
the school environment appropriate for the school evaluation personal and soclal levals.
developad curricula (general trends and the guides * iImproving learning outcomes to reach
pedagogical aspect of the framework} In all its the highest quality, which goes beyond
components: providing the learner with Iitaracy skills
+5School bullding spacifications during school years
+Required equipment and their specifications * Tralning teachers to focus on improving
+Official administrative and financlal texts the quality of learning, knowladge, skills,
{decrees, decisions, regulations...) and behavioral patterns, which prepare
+Tasks of the administrative body, coordinators, the Individual to keep pace with the times
and workers In the school and adapt to changes
+ Meachanisms for communicating with the local
community and bullding the necessary
partnerships
— y — A -
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2.3 Approval of the Curricula Higher Reviewing the final version of the reference Endorsement letter| October 2021 October 2021 Confirmation of approval of the reference Sending the
reference framework Commilttee framework and adopting it by approving Its framework for curricula by declslon- reference
contant and issulng the appropriate official makers before going Into lts detalls and framework to the
taxts thereon Initiating the subsequent stages Curricula Higher
Committae
24 Setting the criterla for  |Curriculum Planning and |* Setting the criteria for the selection of A guide that May 2021 May 2021 Satting the foundations for subsequent
selecting members of  |Reference Framework |committee members for Stage 3: writing, includas stages to develop work mechanisms for
the committees that will |Committee + specialists |production, design... as well as the appropriate (committees, preparing the complementary
be formed during Stage |as needed mechanism criteria for requirements of the referance framework,
3 * Describing the functions of these committess |selection of as a means to save time and effort and to
* Hirlng spacialists according to the needs of committee ensure the quality of work
each committee members,
selection
machanism, and
dascription of the
functions of each
commitiee
25 Forming one or more President of the Center |* Cooperation batwaen the President of CRDP  |Formation of May 2021 June 2021 Facilitating the formation of committees
teams for the selection |(for Educational and the Curriculum Planning and Reference team(s) and/or in parallel and speeding up the selaction
of committee members |Research and Framework Committee and/or speclalists as publication of process by establishing the mechanism
Development (CRDP} needed to develop a work mechanism for necessary
selecting committee membars In accordance adverstisements
with the mechanism mentioned In the guide
* praparing the necessary advertisements in
that regard
2.6 Selecting committee Selection team(s) Applying the agreed-upon selection mechanism |Lists of committee |June 2021 July 2021 Setting the foundatfons for issulng Forming teams for
members for Stage 3 members appropriate decislons on committee the selection of
formation, Impiemening the following members
stages, and assigning responsibliities
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Satting Action Plans to Implement the Intended Development in Accordance with the Curriculum Framework

Actlon Plan Stage Three
Actlvity Number |Activity Title Entity In Charge Brief Description of Activity: Output/Product  |Start Date End Date Activity Reasons, Ratlonales, Potentlal Partners |Indicators of
Human, Material, and Financlal Resources and Importance to the Project Activity Inktitation
£ Forming the Committee |President of the Center |* Members: Pedagogical speciallsts and/or speclalists |Formation July 2021 July 2021 Setting action plans for the development Issulng a list of
for Developing for Educational In academic subjectmatters and members of the decislon and of curriculum In accordance with the names
curriculum {curriculum |Research and Curriculum Planning and Reference Framework financial dues reference framework for curricula,
of an academlc subject |Development (CRDP) Commiitee especlally since there are many academic
matter) * Functions: subject matters and committees. It Is
+Developing an action plan crucial to find an inclusive reference
+5Setting the mechanism and criteria for selecting framework that Is appropriate for all
teams for developing currictium for each subjects and for the desired development
subjectmatter In order to ensure horlzontal coheslon In
+Producing a gulde for developing academic accordance with quality standards.
subjectmatter programs
+Developing the appropriate training material, in
cooperation with the Training Committee, In order to
train the teams developing curriculum
+Following up on the work of the teams developing
curriculum and ensuring the conformity of outputs
(the program and its corresponding list of
requirements) with the program development gulde
and with the reference framework for developed
currlcula
+Developing a list/lists of program requirements in
cooperation with each team
+Regularly sharing the cutput with the Curriculum
Planning and Framework Committee
+Cooperating with the Quality Assurance and Project
Evaluation Committee and the Logistics, Medla, and
Advertising Committee
+Issuing the formation decision and the appropriate
financlal dues
32 Setting the action plan |Committee for * Setting the committee's action pian, |.e. work Action plan August 2021 August 2021 * |dentifying the vislon and goal UNICEF / experts |Initlating meetings
for the Committee for  |Developing curriculum | mechanisms for: * |dentifying the mechanism for achleving |in pedagogical
Developing curriculum +Applying general trends and the reference this goal before the inftiation of work planning and
framework for curricula to the programs of all * |dentifying the operational activities for |curricula
academlc subjectmatters reaching the goal
+Following up on and endorsing the work of these » Organizing work, adhering to deadlines,
committees and fadlitating follow-up
+Carrying out all the functions mentioned in the
formation decision and whatevar the committee
deams necessary for impiementation
33 Producing a gulde for Committee for * Preparing a guide that practically describes the Reference gulde [September 2021 |September 2021 | * Assisting In coordinating the horizontal Initiating meetings
developing curriculum |Developing curriculum  |mechanism for curriculum development, criterla for  |for curriculum work among committees in order to unify
selection of committee members, appropriate development the template and ensure the quallty and
selection mechanisms, endorsement mechanisms, and conformity of the content with the
forms verifying that committees are adhering to the reference framework
form {tamplate) and content during curriculum * Selecting members of program
development development committees according to
* The Curriculum Planning and Reference Framework uniform criterla
Committee shall discuss and amend the mechanism, if * Following up on the work of the
necessary, and agr 5 irculation committees, ensuring their quality and
: x“fn.‘ consistency, and avoiding repetition
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34 Preparing training Commiittee for * pPreparing training material for the teams developing | Tralning course September 2021 |September 2021 | * Unifying the discourse of team members Initlating meetings
materlal for the teams |Developing curriculum |curriculum , in cooperation with the Tralning and understanding the reference
developing curriculum Committee and in accordance with the reference framework and the guide for curricuium
framework development In order to develop
* prasenting the prepared materlal to the Currlculum programs that are coherent in form and
Planning and Framework Committee to discuss and aligned with the same goals and objectives
amend It, If necassary, and agree upon it
35 Forming the Officlal President of the Center |* Members: Assessment and measurement speclalists, July 2021 August 2021 * Datermining the serlousness and Issuing a list of
Examination and School |for Educational pedagogical speclalists In academic subjectmatters decision and effectiveness of applying content and names
Assessment Committee |Research and with experlence In international and/or natlonal tests |financlal dues skills or competencles through the
Development (CRDP) and/or official examinations, and members of the assessment system (as teachers often
Curriculum Planning and Reference Framewaork neglect the material that Is not required
Commilttee to be assessed)
*Functions: * Consistency of the assessment with the
+Creating a committee action plan desired aducational approaches,
+Developing the assessment system for schools as especlally that assessment Is one of the
well as school and national examinations and tests components of the curriculum, and it
that correspond to the general trends and the must be completed for the required
reference framework for curricula, In cooperation with content. A system must be adopted to
the Currlculum Planning and Framework Committee ensure the extent of consistency between
+Developing the appropriate training material, In the assessment mechanisms appiled in
cooperation with the Tralning Committee, to train the schools and those applied In the official
teams developing curriculum and the teams assessing examinations and national tests.
modeis
+Setting the mechanism and criteria for selecting |
teams for assessing subjectmatters {examinations and
tasts) for each academic subjectmatter
+Developing a guide for preparing assessment models
and report cards, calculating passing grades, and using
the support systam...
+Following up on the work of teams developing
currlculum and teams assessing subjects to ensure
the outputs adhere to the gulde
+Regularly sharing outputs with the Curriculum
Planning and Framework Committee
+Cooperating with the Quality Assurance and Project
Evaluation Committee and the Loglistics, Media, and
Advertising Committee
+Issuing the formation decision and the appropriate
financlal dues
3.6 Setting the action plan |Official Examination and | * Setting the committee's action plan September 2021 |October 2021 * [dentifying the committee's purpose and Initiating meetings
for the Official School Assessment * Proposing an assessment system that functions and unifying the understanding
Examination and School |Committee commensurates with the general trends and the of its responsibllity and task allocation
Assessment Committee reference framework for the developed curricula * Organizing the committee's work and
* Coordinating with the Curriculum Planning and putting in place a mechanism for Its
Referance Framework Committee and the Committee implementation before initiation in order
for Developing curriculum and foliowing up on the to save time and effort
work of the committees In order to implement the
proposals by developing guldes for the desired models
and carrying out all functions mentloned In the
committee’s formation decision and all other th
necessary actions g g
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3.7 Developing the Officlal Examination and | * Reviewing the analysis of gaps between school Proposal for October 2021 March 2022 * [t Is cruclal that the assessment takes Institutions and/or |Initiating meetings
assessment system for  |School Assessment assessment mechanisms and officlal examinations and | school assessment into account the reference framework for |assoclations
schools and national Committee national tests, and proposing a school assessment system curricula. concermned with
examinations and tests mechanism In accordance with the reference * Unlfying assessment standards and tools | measurement and
framework for curricula and general trends among the different academic assessment
* Developing school exams and tests, detalling the subjectmattars in an implementable,
mechanism for grade calculation, and determining the effective, and rellable manner
appropriate tools for the proposed assessment * Fliling the gaps between assessment
system... mechanisms applied in schools and those
* Developing the appropriate report card applled In the official examinations and
* proposing natlonal tests and thelr application national tests In order to comply with
mechanisms and justifications international assessment standards and
* proposing mechanisms for implementing officlal prepare learners to sit for International
examinations: levels, mechanisms... exams and achleve better results
* Presenting the assessmant system to the Curriculum
Planning and Reference Framework Committees,
discussing and amending It If necessary, and agreeing
on the final form to be submitted to the Curricula
Higher Committee
38 Developing an Officlal Examination and | * Setting standards for models of assessment tools In | Assessment gulde |February 2022 March 2022 * Assisting In coordinating the horizontal
assessment gulde School Assessment cooperation with the Quality Assurance and Project work between committees in order to
Committee Evaluation Committee unify the culture of assessment and the
* Developing models appropriate for the previous machanism of Its application
proposals * Ensuring the quality and conformity of
* Coordinating with the Committee for Developing the content with the reference framework
curriculum to standardize and amend mechanisms * Foliowing up on the work of the
and ensure thelr compatibllity with the academic committees, ensuring its quality and
subjectmatters consistancy, and avoiding repetition
* Agreeing on the specifications of the teams for
assessing subjectmatters (or teams for developing
curriculum } and setting the selection criteria and
mechanisms (If any) in cooperation with the
Committee for Developing curriculum
3.9 Preparing training Official Examination and | Preparing tralning materlal for the teams assessing Tralning course Aprll 2022 May 2022 Unifying the culture of assessment and Inititating
materlal for teams School Assessment academic subjects in cooperation with the Training the adopted assessment system meetings
developing assessmant |Committee Committee
systems
3.10 Developing assessment |Official Examination and | * Preparing assessment models that are conslistent Guides for June 2022 July 2022 Promoting the culture of assassment that inititating
models School Assessment with the approved assassment system according to academic Is adopted In curricula meetings
Committee each academic subjectmatter subjectmatters
* preparing appropriate examination models
according to each academic subject
3.11 Developing a guide for |Officlal Examination and | Preparing a gulde for writing textbooks accordingto  |Gulde for writing  |August 2022 September 2022 | * Assisting In developing a book of
writing textbooks School Assessment the general directlons, reference framework, and | textbooks spacifications for outsourcing writing and
Commlttee and assessment system production
Committee for * Ensuring consistency between content
Developing curriculum and curricula
]
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3.12 Forming the Continuing |President of the Center |* Members: Tralning and training planning specialists |Formation March 2021 April 2021 * Contribution of the effective training In Issuing a list of
Training Committee for Educational * Functions: decision and the adoptton of change in the best way names
Research and +Setting the committee's actlon plan financlal dues among the concerned persons, leading to
Development (CRDP) +Cooperating with all committees to prepare the the success of the development process
appropriate training material and training calendar
+Training target groups from each committee
+Employing a sufficient number of trainers to give the
required training (tralning of trainers or meetings...)
depending on the topic
3.13 Establishing a sultable |Continuing Tralning *Setting an action plan to organize the training Committee action |May 2021 June 2021 *planning and organization before initlating meetings
work mechanism for the (Committee process and conduct tralning In a timely manner and |plan Implementation
functions of the in accordance with the Committee functions as *Anticipating what Is required and taking
Continuing Training stipulated In the formation decision, the Currtculum all necessary preparations before the day
Committee Development Project Actlon Plan, and the action plans of training
of other committees Involved in curriculum
development
*Salecting the facilitators that will take part In this
task, as per the requirements of each tralning topic
»Scheduling and implementing sessions and/or
meetings
3.14 Training all committees |Continulng Training *Preparing a training plan for all committees *Training material |luly 2021 July 2021 Ensuring a unifled vislon and harmonlous Tralning calender
on formulating work Committee concerned *Implementing work to achleve the specified goals and
mechanisms *Preparing tralning materlal to clarify concepts and the training objectives
mechanisms for implementing the work, and that, in
cooperation with the Curriculum Planning and
Reference Framework Committee
*QOrganizing workshops In this regard
3.15 Forming the Education |President of the *Members: School administration speciallsts and Formation August 2021 August 2021 Establishing an action plan for
Administration Center for Educational |members of the Curriculum Planning and Reference  |declslon and implementation of the administrative
Committee Research and Framework Committee financial dues aspact of the reference framework for
Development (CRDP) *Functlons: developed curricula
+Establishing an actlon plan to look Into the
administrative aspect of schools

+Monitoring the administrative aspect of educational
application/activities In accordance with the reference
framework for developed curricula




3.16 Establishing a sultable |Education *Developing a national plan for the professional Action plan August 2021 September 2021 *Monitoring the development of the  |Faculty of
work mechanism for the |Administration development of school principals as well as school/educational administration In line |Education/Pedago
functlons of the Committee administrative and educational staff taking into with the updated curricula: gy and UNESCO
Education account the administrative aspect of the reference +identifying needs and procuring the
Administration framework for developed curricula, general trends In necessary human and material resources
Committee education; and on-the-ground reality, and that, after and equipment
looking Into existing work mechanisms and +Rehabllitating school bulldings
developing/improving them In accordance with the +Rehabllitating school gyms and
reference framework for developed curricula playgrounds
*Developing a training curriculum for school principals +Capaclty bullding for school principals
and administrative/educational staff and administrative/educational staff
*Improving and developing legistation, laws, and +Ensuring school welfare and wellbeing
regulations In force related to school principals and +Achleving quality education through
administrative/educational staff, and that, In Implementing the standards/criteria for
cooperation witli the Legal Committee effective schools and accreditation
*Developing a procedural plan for Implementing the
updated standards/criterla for effectlve schools,
academic accreditation, and school well-being and
welfare
*Developing a procedural plan for applying the
reference framework for effective community
partnership strategies
*Preparing guides for evaluating professional
performance and devetiopment within the school
*Cooperating with committees involved in curriculum
development
*Submitting proposals to the Curriculum Planning and
Reference Framework Committee In order to discuss
them and amend them {If necessary) to reach a
satisfactory final version
3.17 Execute work plan of Education Oct-21 Jan-22
committee Administration
Committee
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Curriculum Development: 2- Developing curriculum

Action Plan Stag= Four
Activity Number  |Activity Title Entity In Charge Brief Description of tha Activity: Output/Product Start Date End Dste Activity Reasons, Retlonales, and  |Potentlal Partners |indicators of Activity
Human, Materlal, and Financial Resources Importance to the Project initiation
4.1 Selecting the members of |Committee for *Members: Educational/padagogical specialists and/for List of names of April 2021 April 2021 *Selecting the most sultable and Interested
teams developing Developing Acadamic specialists In the academic subjectmatters committee most qualified candidates to carry spaciallsts announce
curriculum Programs *Functions: Implementing the selection mechanisms adopted | members for each out the required tasks. This Is their candidacy
In stage three {announcing the qualifications of eligible academic considered key in putting the
speclalists, submitting applications, selecting committee subjectmatter guidelines and framework into
membars) practice
*Ensuring a fair and objective
selection process
*providing recrultment opportunity
for all interested and motivated
candldates who meet applicatfan
requirements and conditions
4.2 Forming the Committees |President of the *Mambers: Selected members from the Formation decision | April 2021 May 2021 *Selacting the most sultabla Submitting the lists
for Developing curriculum |Center for Educational Committee for Developing curriculum and members to develop academic to the President
Research and *Functions: Developing academic subjectmatter programs and financlal dues subjectmatter programs of the CRDP
Devefopment *Clarifying objectives and the
implemantation mechanism before
initlating work
43 Tralning the members of |Continuing Tralning *Organizing workshops alming to explain the foundations of |Implementation of |[June 2021 September 2021  |Understanding the framework and Submitting the
the teams developing Committee the developed curricula and the referenca framework for the |the necessary foundations of the developed training schedule
curriculum academic aspect of the curricula as well as provida tralning  (workshops and curricula allows for easier and to the relevant
on program development and tha templates adopted In the  |training consistent performance of tasks entlty
Gulde for the Committee for Developing Academic Programs, Promoting horlzontal harmony and
and that, In cooparation with the Curriculum Plenning and cohesion among committees
Reference Framework Committee and the Committes for Unlfying program development
Developing currlculum processes and adopting unified
standards for all academic subjects
4.4 Preparing action Teams developing *The team responsible for each acadamic subjectmatter shall, |Action plans August 2021 Saptember 2021 *Ensuring the desired output is Initlating meatings
plans for the teams curriculum within the specified time fimits, prepare its own action plan produced In accordance with
developing curriculum In accordance with the standards elaborated In the Reference desdiines and required standards
Gulde for Developing curriculum taking into account the *Organizing work and taking
specificities of each academic subjectmatter. This action plan Individusl and collective
shall then be uploaded on tha sharing platform. rasponsibility for all tasks carried
* The action plans shall include the perlodic sharing of output out
among teams/individuals developing academic subjectmatter *Ensuring dlarity regarding the
programs, the Committee for Daveloping curriculum , and/or tasks and roles of evary Individual
the Curriculum Planning Committee {as needed). concerned
* The action plans shall indude organizing the required
workshops and/or mestings and shall specify the target
" |group and objectives of sach workshop/meeting (to share
output, recalve feedback, communicate, report, or identify
needs...)
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45 | Developing curriculum Teams developing |'D|veloplng curriculum In accordance with the mechanism | Academic subject | October 2021 July 2022 | *Ensuring the smooth vertical initiating meetings
curriculum adopted in the plan programs chronological saguence (flow) of
*|dentifying the componaents of the academic subject the contents of the academic
program: competencles, general objectives, contant, subjectmatter program and
methods of Instruction, sultable assessment, and resources ensuring consistency within each
required for each grads subjectmatter
*Sharing and discussing the developad programs with the *Drawing a clear picture of how the
Committae for Developing curriculum and the Curriculum contant, competencles, objectivas,
Planning and Reference Framawork Committee in order to and assessment machanism will
approve the content develop and grow within the
*Revision and proofreading by the Proofreeding Committee program developed for the
academic subjectmatter
46 Preparing models Teams developing *Members of the teams developing curriculum shall prepare |Seripts for models | August 2022 September 2022 *Assisting the Textbook Writing
for teaching/learning units |curriculum teaching/learning units for each academic subjectmatter and |of Committees and providing them
grade (the appropriate units, grade, and duration shall be teaching/learning with models they can use In the
determined at a later stage In collaboration with the units drafting phase
Committee for Developing Academic Programs and the *Contributing to tha process of
Currlculum Planning and Framawork Committea). pliot testing the curricula and
*Sharing and discussing the prepared units with the recelving feadback
Committee for Developing curriculum and the Curriculum
Planning and Referance Framework Committee In order to
approve the content
*Revision and preofreading by Proofreading Committee
4.7 Producing unit models Deslgn and *The Design and Production Committea shall produce the Models August 2022 September 2022 Facllitating the process of pllot
Production Committee | models prepared by the teams developing curriculum and testing the curricula through
issue these models in accordanca with theé numbar of transforming the scripts into clear
learners in the sample schools. and attractive booklets
4.8 Identifying the supplies Committee for *Determining the material supplies {If any) required Lists of supplies February 2023 February 2023 Procuring the supplies and Submitting the lists
|needad for currleulum Developing Academlc for tha programs of academiic sublacts, such as spacial required, duly technical equipment necessary for to the relevant
Programs laboraties or specific equipment..., astablishing 8 list of the  |signed by the implementing the program, commilttees
basic essential rescurces required to Implemant the program, |committees provided thet there Is no possibility
discussing this list with Committee for Daveloping curriculum |concernad to replace them with what Is
and issulng It already present/provided
*Detarmining administrative neads/supplies, making
recommendations to amend what Is already present,
discussing these needs/recommendations with the Education
Administration Committee, and Issuing the lists
4.9 Endorsing/Approving the  |Curricula Higher The Currlculum Planning and Reference Framework Program August 2022 August 2022 Institutionalizing and Submitting the
developad curriculum Commitee Committee shall submit all outputs for discussion {and approval/endorsem disseminating the programs developed programs
modification If necessary) ent to the Curricula
*Approving the developed programs letter Higher Committea
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Actlon Plan Stage Five Pilot Testing the Curricula on a Sample of Schools
Activity Number  |Activity Title Entity In Charge Brief Description of the Activity: Output/Product Start Date End Date Activity Reasons, Ratlonales,and |Potentlal Partners |Indlcators of
Human, Material, and Financial Resources imgortance to the Project Actlyity Inltlatlon
5.1 Satting the procedural Educational Studies Setting the procedural plan for pilot testing the curricula, Procedural plan March 2022 May 2022 Conducting the pliot testing Representatives of |Draft procedural
|pl|n for pllot testing the | and Research Committea |specifying time frames, fevels, grades, and sactions of the consistently in all sample schools  |administrative and |plan
curricula In cooperation with the |curricula that wiil be Implemented and evaluated taking Into and adjusting controllable variables |academic bodies in
Curriculum Planning and |account vertical and horizontal coheslon/harmony when and thelr impact on results the education
Referenca Framework  |selacting academic subjectmatters sector
Committee
5.2 Salecting the sample Educational Studies *Adopting sclentific research criterla for selecting a A representative June 2022 June 2022 Ensuring the adoption of sclentific Preparing a
and Research Committea |representative sample of schools to Implemaent the pllot sample of schools, research criteria for selecting & working draft of
phase and currleula selected and representative sample of schools the criteria to be
*Adopting the Implementation mechanism and the standards |approved that would set the standards for adopted of
and criterla elaborated in the operational plan set by the (participating transparency, trust [n the process, sampling
Educational Studies and Research Committee schools should and the ability to rely on the results
agree to participate of pliot testing to make
as well) generallzations regarding the whole
of the school/education sector
53 Preparing the tralning Training Committee The Training Committee shall prepare training courses In Tralning courses June 2022 August 2022 *providing training material In initlating meetings
material and othar committees cooperation with other committees Involved in the pllot line with currleulum and the
involved In pilot testing  |testing of curricula {Committee for Developing curriculum, mechanism for preparing training
Textbook Writing Committee, Officlal Examination and courses adopted by the Center for
School Assessment Committes, Education Administration Educational Research and
Committee...} Davelopment
*Unlifying the material adopted by
facilitators all over Lebanon
*Carrying out all necessary
preparations before implementing
the tralning, and that, to ensure
optimum productivity
54 Tralning the Tralning Committee Tralning a sufficient number of facilitators that will provide |Performance-related (September 2022 September 2022 Ensuring the preparedness A
academic staff of selected training to all academic staff members in the schools selected tasks assigned to and readiness of academic staff to calendar/schedule,
schools within the sample academic staff Implement the new curriculum as Issuad by the
members of well as the procurement of all Training and
selected schools In supplies and requirements Development
line with necessary to conduct the pliot test Office regarding
evafuation/assassm in order to guarantee reliable training courses
ent criterla lists results for academic staff
adopted In training members In
courses selacted schools
5.5 Traln the admin staff of Septembar 2022 September 2022
selected schools
5.6 Praparing tools for Educational Studies Preparing tools for follow-up with academic and Tools for June 2022 Septembar 2022  |The importance of these tools
follow-up and feadback and Research Committee | administrative staff to accompany them through follow-up with both lies in abtalning objective feedback
implementation and in providing feedback to educational academic and
stakeholders, and thet, in ﬁﬂogg{{th the Training administrative
Committee g g% entltles =
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5.7 ’Trllnlng the personnel Training Committee Tralning a sufficlent number of facllltators that will In turn Implementing September 2022 September 2022 Forming and training a team A
in charge of follow-up provide tralning to the personnel in charge of follow-up workshops capable of providing necessary calendar/schedule
timely assistance, recelving for workshops
feedback, analyzing feadback, and Issued by the CRDP
taking appropriate decisions
5.8 Holding workshops to Tralning Committee Tralning a sufficlent number of facliitators that will hold Implementing Decamber 2022 January 2023 Ensuring tha dissemination A
engage stakeholders workshops for educational stakeholders: Private Schools workshops of knowledge regarding the new calendar/schedule
{educational partners) Unlon, Teachers Syndicate, Teschers Assoclations... currfcula to educational partners to for workshops
enhance thelr ability to carry out issued by the CRDP
thelr roles efficiently and withina
coordinated and harmonized
system
5.9 Pliot the new curriculum  |The Educatlonal Teachers and administrative staff In selected schools shall Presenting data October 2022 December 2022 Ensuring that the curricula Implemanting the
In selected schools Studles and Research implement the new curricula In the grades (classes) specified |related to the pllot speak to the reality of the school new
Committee and The In the sample, provided that all implementation supplies and |testing of the and classrooms and providing curricula In
Curriculum Planning and |resources are procured updated curriculs, feadback regarding allgning the teaching and
Reference Framework and that, In curricula with the reality of the feaming activities
Committee according to the schoal In the selected
specified schoals
criterla/standards
5.10 Following-up on Educational Studles Setting-up the necessary platforms and templates as per the |Collecting the October 2022 December 2022 Providing highly rellable Initiating tha
the pllot implementation  |and Research Committee |conditions and standards for pllot testing the curricula and | spreadsheets filled quantitative and qualitative process
and gathering feedback specifying data collection mechanisms and the roles of out by sclentific data that enables a of filling out tables
educational partners In providing/uploading data implementing thorough examination of the pliot and templiates for
partners phase and presents cdata monitoring In
recommendatlons for further accordance with
Improving the curricula the specified
mechanisms and
roles, and ensuring
access of each
relevant partner to
thelr data
spreadsheets
5.11 Develop pllot reports: Educational Studles Researchers shalf, under the supervision of the Educatifonal  |Analytical report November 2022 January 2023 Aligning the curricula with the Setting dates for
Analyzing data and Research Committee |Ressarch Bureau, analyze the quantitative and qualitative of the pliot phase reality of the school and classroom conducting
regarding the pilot phase data resulting from the pllot phase and accordingly give and and activating tha role and voice of analytical sessions
and taking the appropriate recommaendations regarding the Implemented curricula recommendationspr the maln actors In the educational and providing data
declsions ovided basad on process, namely teachers and to analysists
feadback leamers.
5.12 Referring to the Educational Studles Organlzing workshops that engage all committees involved In |Implementing January 2023 Januery 2023 Meodifying and Improving the Determining the
relevant committees to and Research Committee |the pllot phase in order to give racommendations and workshops curricula based on feedback and steps for
discuss determine the Implications of amendments on the curricula, recommendations (along with the modifying the
recommendations/amend and that in cooperation with the Educatlonal Studies and related adjustments) Implementation
ments or approva the Ressarch Committee. process and the
proposad curricula Implementing
partners
5.13 Implementing the Relevant committees Relevant committees shall carry out the approved Modifled and February 2023 Fabruary 2023 Ensuring that the modifications Submitting the
necessary adjustments, involved In curriculum  |adjustments and madifications, and the assigned committaes revised curriculs as and adjustments are carried out In final version to the
each committee as perits |development shall foliow-up this iImplementation per the approved conformity with the approved Curricula Higher
function and competencles recommendations recommandations and decislons Committee
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5.14 Preparing the officlal Legal Committee Reviewling the official {legal} texts sultable for formalizing the |Official (legal) September 2022 February 2023 Ensuring an appropriate legal
({legal) updated curricula and submitting them to the Advisory texts framework for proper
texts to formallze updated Commitise implementation of the curricula
curricula
5.15 Revise/endarse curriculum |Curricula Higher *Endorsing the modifications agreed upon by the Curriculum |Declsion to February 2023 February 2023 Issuing the new updated Preparing the
according to Committee Planning and Reference Framework Committee and endorse/approve - curricula In Labanon (the final finalized verslon
recommendations from submitting them to the Curricula Higher Committee the updated varslon Incorporating all (to be published)
pliots *Approval of the final version of the updated curricula by the |curricula In Lebanon amandments as per the approved of the curricula
Curricula Higher Committee recommendations and feedback) and all relevant
resources
5.16 Issuing the declsions |Minister of Education Issuing the necessary legal and institutional texts to support |Issulng officlal February 2023 February 2023 Ensuring the appropriate legal Drafting legal texts
and decrees required for  |and Higher Education the Implementation of the new curriculs texts (laws, decraes, and Institutional framework and and schedullng
Implementing the updated decisions...) that structure for proper sessions for
currlcule support the implementation of the curricula discussing and
implementation and approving these
institutionalization texts
of the updated
curricula
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Actlon Plan Stage Eight Follow-Up and Project Evaluation
Actlvity Number  |Activity Title Entity In Charge Brief Description of the Activity: Output/Product Start Date End Date Activity Reasons, Rationales, and  |Potential Partners |indicators of
Human, Materlal, and Financlal Resources Importance to the Project Activity Initiation
6.1 Preparing evaluation *Implementing periodic following-up and evaluation Submitting the four December 2021, August 2022, February  |*Improving performance and the | International Distributing forms
reports of work reports on time 2023 pace of project Implementation as |organizations and |and/or
*praparing the nacessary prograss reports: to achieve the deslred outcomes externally-funded |questionnaires
+First progress report after setting the referenca framework *Applying the principle of projacts
for developed curricula accountability
+Sacond progress report after developing the curriculum *Following-up on prograss In each
+Third progress report after the pliot testing phase stage
+Fourth progress report at the end of the project (thls report *jdentifying and analyzing any
Includes future plans for curriculum development) deviations and assessing
*Submitting reports to the Curriculum Planning and achlevements In accordance with
Reference Framework Committee which in tumn sends the the action plan and Indlcators
report to tha Advisory Committes '
6.2 Formation of the Partles/Actors *Members capable of eveluating the project to verlfy that lts | Announcing the According to funding/donor *Examining project results and the
External Evaluation financing the project outputs and results ara reallstic and that financlal resources | formation of the Impact of the project on the
Committee are appropriately allocated Commilttee education sector In terms of human
*Collacting, classifying, documenting and analyzing resourcas, infrastructure and
Information capacity bullding, as well as on
*Reaching positive and negative conclusions partnerships civil soclety and
*Drafting the report academk Institutions
*Examining the financlal feaslbllity
and justifications {budget and costs
of activities)
*Checking project sustainabllity
*Setting steps for follow-up and
continuous currlculum
development In the future
6.3 Establishing a Extarnal Evaluation *The evaluation framework shall Incorporate all stages of the |Sharing the framework |According to donor regulations *Assessing effort, effectiveness,
reference framework for |Committee project from planning to Implementation and follow-up, and  |with the Currlculum ) and quality
evaluating whether the that, In order to assess whaether the project objectivas and Development Project *Measuring the medium and long-
project objectives were targets were met or not Team tarm Impact of the project
met or not * Assassing both project achlevements and shortcomings *External objective examination of
*Speciflying the aspects to be evaluated and determining project feasibility and sustainabllity
evaluation objectives
*Conducting perlodic evaluation In the middle and end of the
project, and/or after a spedific perlod of time following the
end of the projact, In order to measure/assess the impact of
the project
*Announcing and disseminating the framework to
stakeholders at the beginning of the project
|6.4 implementing the *|mplementing what Is stipulated In the refarence framework |Submitting the reports According to donor regulations Periodic reporting helps set
evaluation *Drafting the necessary reports ontime the course for work and ensure
*Sharing project-related reports quallty of outputs and transparency
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